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However, this urban structure was seriously challenged in the face of the Seljuk
Turks, and it was subjected to raids and looting by nomadic Turkish tribes. The
alienation of nomadic Turks from the mechanisms of the urban economy and its
requirements and requirements played a major role in the decline of the urban
economy in Khorasan. Although the rise of the Seljugs helped to facilitate relations
between the East and the West of Iran from one point of view, the lifestyle based on
looting affected many of their actions towards the economy of Khorasan. In fact, the
requirements of the urban economy in the cities of Khorasan were not a phenomenon
that was attractive to the Seljuk Turks.The question of this research is how did the
confrontation of Seljuk Turkish clans with the cities of Khorasan bring the urban
economy of these cities to stagnation? The hypothesis is that the predominance of
values based on looting in the world of Ili quickly destroyed the productive,
economic and commercial power of the cities of Khorasan. Therefore, a series of
violent, indifference and slander to the civilizational manifestations of the cities,
suspending the bureaucratic institutions, capturing and destroying the production
capacity of the cities, extensive looting of goods, as well as non-commitment and
adherence to the economy based on production. fueled the decline of urban
economic
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1. Introduction

The urban economy of the Khorasan region during the early centuries of the Islamic period was
deeply influenced by the political, social, and cultural transformations that accompanied the
transition of Iranian cities into the Islamic era. Nevertheless, the geopolitical importance of
Khorasan increased markedly following the first Iranian attempts to establish local dynasties in the
region. It appears that during this period—namely, under the Tahirids and subsequently the
Samanids—the cities of Khorasan experienced significant economic and commercial stability as a
result of the relative peace and security ensured by the centralized rule of the Samanids dynasty.
However, the decline of the Samanids ushered in a period of economic weakening across
Khorasan’s urban centers. What ultimately brought these achievements to an end was the arrival
of the Seljuk Turks in the region. The confrontation between two distinct modes of livelihood and
two fundamentally different mindsets—those of the settled urban population and the nomadic,
pastoral tribes—caused an extraordinary rupture in the economic fabric of Khorasan’s cities from
the time of the Seljuk incursion until their eventual political consolidation.

The dominance of tribal, centrifugal tendencies in politics and economics, combined with the
military supremacy of the Seljuks, disrupted the long-standing urban economic order that had
evolved over centuries around trade, market activity, and urban production. Although the Seljuks,
after consolidating their rule and adopting Persian administrative traditions, eventually abandoned
their initial approach toward urban economies, their early encounters with the urban populations
of Khorasan were marked by severe economic hardship.

Accordingly, this study reviews the structure of Khorasan’s urban economy at the time of the Seljuk
invasion, addressing the central question: What impact did the arrival of the Seljuk Turkmens have
on the decline of Khorasan’s urban economy? The paper seeks to identify and explain the factors
that led to the disruption of urban life and economic structures in Khorasan following the Seljuk
arrival.

2. Research Methodology

This research adopts a descriptive-analytical approach to examine the effects of Seljuk
domination on the urban economy of Khorasan during their initial stage of conquest. In the
descriptive phase, historical data illustrating the Seljuks’ encounters with the urban inhabitants of
Khorasan are analyzed and critically evaluated. In the analytical phase, these findings are
systematically interpreted to construct a coherent narrative explaining how the Seljuks contributed
to the disintegration of Khorasan’s urban economic order.

3. Discussion

The Seljuks, a confederation of Turkic tribes, had already embraced Islam prior to consolidating
their power in Khorasan and Transoxiana. Although this conversion introduced them to Islamic
cultural norms, it did not fundamentally alter their worldview or socio-economic organization,
which remained grounded in raiding and the extraction of resources. The persistence of such tribal
characteristics profoundly affected the political, economic, and cultural structures of Khorasan—
and indeed, of Iran as a whole—for generations.

Historical sources indicate that the Seljuks’ perpetual quest for spoils and new subsistence
resources coincided with a favorable moment in Khorasan’s history, when political instability had
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emerged due to Sultan Mas‘ud of Ghazna’s negligence and the internal disputes among the
Qarakhanids. Notably, the Seljuks’ predatory proximity to Khorasan’s urban centers and their
growing need for natural pastures to sustain their herds demonstrated a conspicuous disregard for
the principles of urban economic life, particularly in the northern and eastern cities of the region.
As reported by Beyhaqi, despite Sultan Mahmud’s initial desire to employ the Seljuks’ military
strength along the frontier against the Qarakhanids, the behavior of these tribes in the vicinity of
cities such as Nesa and Abiward quickly alarmed him. Within months, the Sultan was compelled
to take direct military action to protect these urban centers from further depredations. Although his
campaign temporarily repelled the invaders, the Seljuks soon reestablished themselves near
Khorasan’s cities, gradually undermining the region’s established trade- and market-based
economy in favor of a subsistence model rooted in plunder and nomadic exploitation.

A central question arises: how did the presence of the Seljuk Turks in Khorasan precipitate the
decline of its urban economy, and how did the nomadic worldview challenge the essential
foundations of urban economic growth? Understanding this requires familiarity with certain beliefs
and practices prevalent among the nomadic conquerors, particularly their communal view of
conquered lands and their entrenched habit of plundering without regard for the preservation of
infrastructure.

At first glance, the Turks’ contempt for urban civilization may appear unrelated to economic
structures. Yet, if the accumulation of wealth and economic vitality is viewed as the foundation of
urban civilization, it becomes clear that this contempt represented, implicitly, a rejection of the
very economic and financial principles that sustained urban life. Historical accounts record
numerous instances of the Seljuks’ disdainful behavior toward the material symbols of civilization
in Khorasan’s cities—acts that amounted to a denigration of the economic and productive systems
that underpinned them.

Historically, nomadic tribes along Iran’s eastern frontiers were frequently associated with violent
and destructive tendencies. This pattern was vividly repeated with the Seljuk Turks. Their acts of
violence, as recorded in several contemporary sources, had grave consequences for the economic
foundations of Khorasan’s urban centers. Urban prosperity depended on a minimal degree of
physical and financial security; without it, incentives for production, trade, and investment quickly
eroded. The destruction of infrastructure and the widespread devastation wrought by Seljuk
incursions drastically diminished Khorasan’s economic capacities.

Sources report that nearly all major cities in Khorasan—and even regions extending as far as
Kerman and Fars—suffered damage from Seljuk depredations. Once-thriving urban centers were
transformed into vulnerable localities, stripped of their structural capacities and robbed of
accumulated wealth. In the short term, there was little evidence of any Seljuk effort to restore the
commercial and economic networks they had disrupted.

Consequently, Khorasan’s urban economy entered a phase of severe dislocation. Trade was
particularly affected: the breakdown of security disrupted caravan routes and commercial travel,
while the suspension of administrative institutions further weakened the urban economy.
Contemporary accounts document widespread looting of goods and property, confiscation of
merchants’ assets, torture of inhabitants, and general lawlessness—all of which underscored the
absence of the essential prerequisite for economic prosperity: security.

Population loss was another critical factor. The vitality of Khorasan’s urban economy had long
depended on its dense populations, which sustained markets, supported agriculture and livestock
production, and fostered crafts and guilds. The Seljuk assaults caused widespread panic and flight:
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many inhabitants were killed, impoverished, or displaced. The resulting demographic collapse
dealt a profound blow to the urban economies of Khorasan.

4. Conclusion

The initial confrontation between the Seljuks and the cities of Khorasan reflected a clash of two
worldviews, two modes of livelihood, and two fundamentally distinct economic systems. For the
Turks, economic dependence meant raiding cities and securing subsistence resources for their
herds—a model antithetical to the market-based, production-oriented urban economy.

The Seljuks brought with them an amalgam of violence, indifference to urban civilization,
suspension of administrative institutions, plunder of productive assets, and destruction of urban
infrastructure. As a result, the urban economy of Khorasan entered a period of stagnation and
decline during their early presence in the region.

Although the situation improved somewhat after the consolidation of the Seljuk state and its
gradual adoption of Persian administrative traditions, the initial disruption had lasting, inhibitory
effects. Investigating the long-term social and political repercussions of this disruption—especially
its recurrence in later periods of Iranian history that similarly imperiled Khorasan’s urban life—
constitutes a valuable avenue for future research and may offer insights into the historical roots of
contemporary urban dynamics in northeastern Iran.
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