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Kashan, with rich civilizational heritage and strategic location, gained
prominence as a major trade center during the Safavid era, earning the title
of Iran’s trade warehouse. Unlike many Iranian cities, especially those
with conditions similar to Kashan, which faced decline during the Qajar
period due to internal and external challenges, Kashan experienced one of
its most prosperous phases. This prosperity can largely be attributed to the
Ghafari family, particularly Amin al-Dowleh, who played a central role in
the city’s development. Amin al-Dowleh entered the royal court during the
reign of Fath-Ali Shah. Demonstrating exceptional intelligence, he rose to
prominence by earning the trust of the Shah. During Mohammad Shah’s
regin he was appointed the governor of Kashan. Through his direct and
indirect influence, he significantly contributed to the development of
Kashan and the elevation of the Ghafari family’s status. Farrokh Khan,
another notable member of this family, also played a pivotal role by
sending several students to Europe for education during his mission related
to the Treaty of Paris. Upon their return, these students made notable
contributions to Kashan’s urban and cultural development. This study
employs a descriptive-analytical approach to explore the Ghafari family’s
influence, particularly Amin al-Dowleh’s, in shaping Kashan’s urban
structure and cultural-social identity during the Qajar era. The research
highlights their contributions, including constructing key infrastructures
such as the Mesgaran Bazaar, related caravanserais, and the Amin
Timcheh. These developments enhanced Kashan’s economic and cultural
landscape, establishing it as a prosperous and dynamic city in Qajar Iran.

Cite this article: Chakeri Badi, Sayed Hossein; Razavi, Sayed Ablofazl. (2025). The role of the Ghaffari family in the
continuity of the urban structure of Kashan. Iranian Civilization Research, 6 (2), 1-20

m © The Author(s).

Publisher: Shahid Bahonar University of Kerman.

. DOI: 10.22103/J1C.2025.24398.1382



https://orcid.org/0000-0000-0000-0000
https://orcid.org/0000-0000-0000-0000

Chakeri Badi, S.H; Razavi, S.A. (2024) Iranian Civilization Research, 6(2) DOI: 10.22103/J1C.2025.24398.1382

English Extended Abstract

1. Introduction

The city of Kashan, with its ancient history, has undergone numerous transformations
throughout different historical periods. During the Safavid era, due to its strategic and
geographical location, it was recognized as one of the major economic and commercial
centers of Iran. While many similar cities declined during the Qajar period, Kashan
experienced prosperity and growth due to various factors, particularly the role of the
Ghaffari family. The Ghaffari family, especially Farrokh Khan Amin al-Dowleh, played a
crucial role in urban development, economic prosperity, and the consolidation of cultural
and social identity in Kashan through their influence in the Qajar court. This study, using a
descriptive-analytical approach and historical sources, examines the role of this family in
the urban development of Kashan during the Qajar era.

2. Research Methodology

This research is conducted using a descriptive-analytical method and a historical-
documentary approach. Data has been gathered from library sources, travelogues of foreign
visitors, and historical documents. To analyze the information, qualitative and historical
analysis methods have been employed to assess the role of the Ghaffari family in Kashan’s
development and provide documented results.

3. Discussion and Analysis
3.1. Geographical Location and Strategic Importance of Kashan

Kashan was situated along important trade routes such as the Silk Road and had long been
recognized as an economic and industrial hub (Azkaei, 1993: 199-200). During the Qajar
period, the city became one of Iran’s major commercial centers. Its strategic location, along
with its natural and industrial resources, ensured its continuous prosperity (Olivier, 1992:
108). Additionally, its rich resources, including mines, a favorable climate, and its position
on major trade routes, facilitated sustainable growth and development. The expansion of
transport infrastructure and the construction of new communication routes further
strengthened Kashan’s economic position.

3.2. The Role of the Ghaffari Family in Kashan’s Urban Development

The Ghaffari family played a key role in the economic, social, and cultural structure of
Kashan from the Safavid era to the Qajar period. Farrokh Khan Amin al-Dowleh Ghaffari,
one of the most prominent members of this family, improved Kashan’s economic and
commercial conditions through his influence in the royal court and diplomatic missions
(Naraqi, 1986: 292). By leveraging his position at the court, he attracted domestic
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investments and strengthened the city’s economic and commercial infrastructure. His
initiatives transformed Kashan’s marketplace system and boosted its economic growth.
Furthermore, he established various structures such as bazaars, caravanserais, and ganats,
which enhanced Kashan’s reputation and improved the living conditions of its inhabitants
(Dieulafoy, 1992: 208-209). The presence of the Ghaffari family in the national
administrative system also created further opportunities for Kashan’s development.

3.3. Development of Urban and Economic Infrastructure

Amin al-Dowleh, by establishing the Mesgaran Bazaar and the Amin al-Dowleh Timcheh,
turned Kashan into a key industrial and commercial center in Iran. This bazaar, with its 120
shops on two levels, played a crucial role in the prosperity of the copper industry and
regional trade (Kalantar Zarrabi, 1977: 227-228). The construction of multiple
caravanserais also expanded trade and economic interactions (Saadat Nouri, 1965: 421).
The establishment of commercial complexes and distribution centers significantly
improved economic conditions. Additionally, the construction of caravanserais and trade
centers facilitated trade routes and increased business activities. Alongside commercial
development, the supply of water through newly developed ganats and reservoirs also
played a vital role in Kashan’s urban sustainability.

3.4. Cultural and Social Impact of the Ghaffari Family

Beyond their economic influence, the Ghaffari family significantly contributed to Kashan’s
cultural and social development. They supported the arts and architecture, shaping the city's
cultural identity. One such example is their patronage of painters like Kamal-ol-Molk
(Ghaffari Kashani, 1990: 6). Furthermore, by sending students to Europe, they helped
elevate Kashan’s scientific and cultural status (Esfahanian & Roshani, 2006: Vol. 2, 610).
In the cultural sphere, they also supported traditional crafts and architecture. Their
investment in decorative arts and the preservation of Kashan’s historical fabric is evident
in the remaining structures from that era. Additionally, their contributions to educational
institutions and the establishment of religious and scientific centers played a crucial role in
expanding public knowledge and cultural awareness in the city.

3.5. The Impact of Amin al-Dowleh’s Measures on Security and Social Stability

Economic and social security is one of the most important indicators of urban development.
By constructing public facilities such as reservoirs and caravanserais, Amin al-Dowleh
improved the living conditions of the people. These initiatives not only enhanced economic
security and social welfare but also led to political and social stability in Kashan (Rajabi,
2011: 48). His policies contributed to a greater sense of public security and reduced social
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tensions. Furthermore, his investments in security infrastructure and improvements in the
region’s legal system helped establish long-term stability in Kashan. Strengthening the role
of bazaars and commercial centers also provided economic security for the city’s
inhabitants.

4. Conclusion

The examination of the role of the Ghaffari family, particularly Amin al-Dowleh, in
Kashan’s urban development reveals that they had a significant impact on the city’s
economic growth, cultural advancement, and urban stabilization. Their initiatives,
including the expansion of commercial infrastructure, support for arts and culture,
enhancement of economic security, and the establishment of social institutions, all
contributed to improving the city’s status and public welfare. Despite internal and external
crises during the Qajar period, Kashan emerged as one of Iran’s most important economic
and cultural centers. The historic houses of Kashan, now among the city’s most renowned
heritage sites, all date back to the Qajar era, reflecting a period of prosperity. This research
highlights the crucial role of local elites in urban development and presents the Ghaffari
family as a model of successful urban management.
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